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WESTERN MICHIGAN UNIVERSITY BOARD OF TRUSTEES
REGULAR MEETING
FRIDAY, DECEMBER 8, 2000
CONNABLE BOARD ROOM, BERNHARD CENTER
.11:45 a.m.
AGENDA

I.

II.

PROCEDURAL

1.

Remarks by the Chair

Franklin

2.

Remarks by the President

Floyd

3.

Acceptance of the Agenda

Franklin

4.

Approval of the Minutes of the October 27,
Regular meeting

2000

Franklin

ACTION ITEMS
5.

6.

ROLL CALL

III.

ITEMS

Academic and Student Affairs Committee Recommendations

Krause

a.

Grant Report

ASA-2

b.

Personnel

ASA-3

c.

Program Revision Requests for 2001-02

Report

Budget and Finance Committee Recommendations

ASA-4

Klohs

a.

Gift Report

BF-2

b.

Personnel

Report

BF-3

c.

Sale of Property

BF-4

d.

Capital

BF-5

INFORMATIONAL

Outlay Project Request for 2001-02

ITEMS

7.

Remarks by the Provost

Dobney

8.

Public Comments

Franklin

Western Michigan University
Board of Trustees Meeting

REMARKS BY THE CHAIR

Agenda Item No. 1
December 8, 2000

Western Michigan University
Board of Trustees Meeting

REMARKS BY THE PRESIDENT

Agenda Item No. 2
December 8, 2000

Western Michigan University
Board of Trustees Meeting

ACCEPTANCE OF THE AGENDA

Agenda Item No. 3
December 8, 2000

Western Michigan University
Board of Trustees Meeting

APPROVAL OF THE MINUTES OF THE OCTOBER 27,

Agenda Item No. 4
December 8, 2000

2000 REGULAR MEETING

Western Michigan University
Board of Trustees Meeting

Agenda Item No.5a
December 8, 2000

GRANT REPORT

It is recommended that the grant report for October 2000 be approved.

(Tab ASA-2)

Western Michigan University
Board of Trustees Meeting

Agenda Item No. 5b,
December 8, 2000

PERSONNEL REPORT

It is recommended that the personnel report be approved.
(Tab ASA-3)

Western Michigan University
Board of Trustees Meeting

Agenda Item No.5c_
December 8, 2000

PROGRAM REVISION REQUESTS FOR 2001-02

It is recommended that the program revision requests for 2001-02 be approved.

(Tab ASA-4)

Western Michigan University
Board of Trustees Meeting

Agenda Item No. 6a
December 8, 2000

GIFT REPORT

It is recommended that the gift report for October 2000 be approved

(Tab

BF-2)

Western Michigan University
Board of Trustees Meeting

Agenda Item No. 6b
December 8, 2000

PERSONNEL REPORT

It is recommended that the personnel

report be approved.

(Tab BF-3)

Western Michigan University
Board of Trustees Meeting

Agenda Item No. 6c.
December 8, 2000

SALE OF PROPERTY - ROLL CALL
It is recommended that the treasurer/assistant treasurer be authorized to execute

the necessary documents to sell

Kalamazoo City parcel

the sum of $110,000.

(Tab BF-4)

G20-8-4 Section 20-2-11

for

Western Michigan University
Board of Trustees Meeting

Agenda Item No. 6d.
December 8, 2000

CAPITAL OUTLAY PROJECT REQUEST FOR 2001-02

It is recommended that the capital

outlay project request for 2001-02 be approved

(Tab BF-5)

Western Michigan University

Board of Trustees Meeting "

REMARKS BY THE PROVOST

Agenda Item No.

December 8, 2000
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Western Michigan University
Board of Trustees Meeting

PUBLIC COMMENTS

Agenda Item No. 8
December 8, 2000

WESTERN MICHIGAN UNIVERSITY BOARD OF TRUSTEES
Academic and Student Affairs Committee
Friday, December 8, 2000
Room
204, Bernhard
Center
11:30 a.m.

AGENDA

Trustee Krause, Chair
Trustee Chormann
Trustee Haworth

Trustee Franklin (ex officio]
President Floyd (ex officio)

I.

ACTION ITEMS

1.

Approval of the Minutes of the October 27,
Committee Meeting

2.

Grant Report

3.

Personnel Report

4.

Program Revision Requests for 2001-02

2000
Krause

Thompson

Dobney, ^urali, Powell
Dobney/Honsberger

Western Michigan University

Board of Trustees
Academic and Student Affairs Committee

APPROVAL OF THE MINUTES OF THE OCTOBER 27,

Agenda Item No.J_
December 8, 2000

2000 COMMITTEE MEETING

Western Michigan University
Board of

Trustees

Academic

and

Grant

Agenda

Student

Item No.

2.

Affairs

Report

Background
The

grant

report

$758,628.83

for

the

month of

in externally

October

2000

funded awards.

a

total

of

The year-to-date

indicates

total

is

$5,213,997.05.

October

2000

Awards by Category-

Instruction

210,710.00

Research

238,195.63

Public Service

230,163.20

Academic Support
Student

Services

Institutional
Operations

Notable

0.00
of Plant

0.00

and Fellowships

25,860.00

for October 2000

awards

for

this

and Human Services,
of

53,700.00

Support

and Maintenance

Scholarships
Total

0.00

Education,

$758,628.83

period were

Environmental

from the

U.S.

Department

Protection Agency,

and Michigan Department

of

U.S.

of

Health

Department

Community Health.

Recommended Motion
It

is

recommended

that

the

grant

report

for, October

2000

be

approved.

identify motivated under-

and

research

degree

study the kinetics

of

a

enter

subsequent

of paper

(New)

Student

Research

(New)

industry

papermaking,

specialized

in association with

of printing,

in

and

Project

research and provide

for

from the Teacher

Survey

services

(Supplemental)

inks

areas

testing

To conduct

TIME

Technology Use

the data gathered

To provide a complete analysis of

Program

programs

Laboratory

beginning with the

National

analysis of educational

Argonne

impact

an ongoing program of

summative evaluation and

To conduct

(Supplemental)

at

science engineering

specialized

in association with industry

areas

in

research and provide

To conduct

testing services

(Continuation)

pollutants

chemical

activation and

reaction with different

their

with dissolved organic matter and

interactions

careers

and

obtain

photoactivated chemical

To

Research

in

community colleges

them to

or

(Supplemental)

biomedical

baccalaureate

schools

encourage

high

represented minority students

To

Instruction

DESCRIPTION

Various

Battle

Argonne

Various

Health

Laboratory

Industries

Gyula

Office,

Jay

Printing

Evaluation Center

and

Joyce

Printing
Engineering

Paper

Thomas

Science and

Evaluation Center

The

Dr.

James

Dr.

Sanders

Jerry

The

and

of Arts

Science

Dr.

Horn

Engineering

and

Thomas

Paper

Dr.

Joyce

Means

Chemistry

Dr.

College

INSTRUCTION

Sciences

TOTAL

Sciences

Ficsor

Leonard Ginsberg

Dean's

Dr.

Biological

Dr.

DIRECTOR

October 2000

and Human

Creek Public Schools

National

Industries

Environmental

of

Protection Agency

Department

Services

U.S.

SPONSOR

n University

Grant:,
Jill!. ^warded
r-lW

Western \W

and

$13,332.80

$15,178.00

$40,000.00

$40,010.83

$89,797.00

$210,710.00

$210,710.00

AMOUNT

10/30/2000

10/20/2000

10/31/2000

10/30/2000

10/31/2000

10/13/2000

DATE

study,

the

survey of

issues

study of

(New)

axle

in support

Stryker's

To provide

sound

data

of

(New)

investigation of

chamber

on-site

(Supplemental)

of

of Vanguard

shipping risk assessment

collected

(New)

analysis

and gears

and

related to

in truck

vehicles

To provide data

DANA

and

for measurement

and vibration

recreational

noise

adopted

in the

(Supplemental)

investigate equipment

Creek watershed

and temporal patterns

practices

To

Davis

data

in the

and analyze water quality

family of Mexico

To collect

noble

texts

the Aja-Villagomez

Pre-Columbian

possession of

of

(New)

through the

the understanding

Public Schools

Mesoamerica

increase

ancient

To

the Kalamazoo

in

in two high

scheduling

schools

an evaluation of block

To conduct

(New)

regarding city services and

opinions

issues

for purposes of discerning

other

in a mail

residents

survey of

and other

their viewpoints

To assist

(Renewal)

services

to obtain

on city

evaluate

telephone

with a

residents

(New)

To assist

Pond

and

the Goldsworth Valley

test

condition of

To

Research

DESCRIPTION

Portage

Stryker

Corporation

Instruments

Whirlpool

DANA Corporation

Kalamazoo Foundation

Inc.

the Advancement

Studies,

for

Mesoamerican

Foundation

Kalamazoo Public

Schools

Foundation

City of Wyoming

City of

Kalamazoo

SPONSOR

.<

i llniversity

of

Paul

Bruce

John

Dr.

and Aeronautical

Koorosh Naghshineh

Mechanical

Dr.

and Aeronautical

Koorosh Naghshineh
Mechanical

Dr.

and Aeronautical

Koorosh Naghshineh

Mechanical

Dr.

Geography

Chansheng

David Lemberg

Dr.

He

Haight

Monaghan

Evaluation Center

James

History

Dr.

Dr.

The

Dr.

Sanders

David Hartmann

Sociology

Dr.

Plant

David Hartmann

Sociology

Dr.

MacNellis

Timothy Holysz

Physical

Mr.

Mr.

DIRECTOR

October 2000

Crants ^warded

Western Mb

Engineering

Engineering

Engineering

$400.00

$600.00

$1,000.00

$2,400.00

$4,661.00

$6,300.00

$6,646.00

$7,870.00

$10,000.00

AMOUNT

10/31/2000

10/20/2000

10/31/2000

10/27/2000

10/13/2000

10/20/2000

10/13/2000

10/27/2000

10/10/2000

DATE

the

Upward

Bound

program participants,

enter

succeed

in

and

compete

international

County

the

Upward Bound

(New)

the

skills

in
and

succeed

in

(Supp1ement a1)

a

program of

secondary education and

and

postsecondary education

to enter

program of

motivation necessary to complete a

program participants,

the

Program,

is designed to generate,

support

which

To

project

2000

Goals

for the

County Literacy Consortium

and to prepare

evaluation report

groups

classroom observations

in Kent

final

focus

in

they

to grandparents,

or

as

Wayne

and

To conduct

(Supplemental)

professionals

to

and educational

services

(New)

state,

grandchildren,

To deliver

contracts

federal,

assisting businesses

for

support

organizations

involved

service

financial

activities

actively

local

who are

those

To provide

(Continuation)

segregated day

severe

array

involved in

adults with

disabilities who are now

for

an

inclusive

demonstrate

community-based,

alternatives

of

To develop

(Supplemental)

and

a program of

secondary education

and

postsecondary education

to

program of

skills and

complete a

the

motivation necessary to

in

Program,

is designed to generate,

support

which

To

Public Service

Research

DESCRIPTION

Department

of

of

Community

Education

U.S.

Department

Services Agency

of

Lynn

Lee

Linda Dannison
Andrea

Lynn

Lee

Services

and Leadership

Minority Affairs

Studies

Division of

Ms.

Smith

Learning

Sciences

Development

Cynthia Halderson
Science

Ms.

Teaching,

Dr.

Family and Consumer

Dr.

Black
Business

Michael

Office of

Mr.

Sundberg

for Disability Services

Carol

Center

Ms.

Minority Affairs

RESEARCH

Division of

Ms.

TOTAL

DIRECTOR

October 2000

Educational

Education

Wayne County Regional

Frey Foundation

Corporation

Michigan Economic Development

Health

Michigan Department

U.S.

SPONSOR

University

Grants ..warded

Western Mil

$10,000.00

$10,000.00

$24,200.00

$32,500.00

$64,900.00

$85,600.00

$238,195.63

AMOUNT

10/30/2000

10/31/2000

10/3/2000

10/27/2000

10/27/2000

10/30/2000

DATE

a predoctoral

(New)

in neuropharmacological

To support

research

fellowship

(New)

from the

education program

Scholarships and Fellowships

teacher

in and graduating

WMU

students,

number of minority

enrolling

the

especially male

increase

students,

To

code

computer

computer

and code documentation

Student Services

(New)

debugging,

survey and

School

(Supplemental)

climate

consulting on

code development,

To provide

for

the National

services

Secondary

school

satisfaction survey

Principals

Association of

of

scoring

authorized users

To provide

Public Service

DESCRIPTION

of

University

Education

Secondary

Parker

Arthur

TOTAL

TOTAL

SCHOLARSHIPS

AND

SERVICES

Lisa Baker

STUDENT

Psychology

Dr.

TOTAL

Garmon

and

GRANTS

AWARDED

FELLOWSHIPS

Learning and Leadership

PUBLIC

Teaching,

Dr.

TOTAL

SERVICE

and Printing Science

Engineering

Paper

Peter

Evaluation Center

The

Dr.

Arlen Gullickson

Dr.

DIRECTOR

October 2000

Department of Health and Human

Services

U.S.

Michigan Department

Inc.

Association of

Principals

JHA Simulations,

School

National

SPONSOR

i

Grants Awarded

Western Mi^

$758,628.83

$25,860 .00

$25,860.00

$53,700.00

$53,700.00

$230,163.20

$629.20

$2,334.00

AMOUNT

10/13/2000

10/23/2000

10/27/2000

10/30/2000

DATE

identify motivated underHealth

and

Human

study the kinetics

subsequent

of paper

analysis

Student

TIME

(New)

from

Survey

data gathered

Technology Use

the

for

the

at

Project

Teacher

of

Research

To provide a complete analysis

(New)

beginning with the

Program

programs

Laboratory

of educational

Argonne National

impact

an ongoing program of

summative evaluation and

To conduct

(Supplemental)

industry

engineering

specialized

science

in association with

areas

in

research and provide

services

To conduct

testing

(Continuation)

pollutants

chemical

activation and

reaction with different

their

and

interactions

with dissolved organic matter

photoactivated chemical

To

Research

of

research careers

(Supplemental)

biomedical

Battle

Creek

Public

Schools

Laboratory

Industries

Argonne National

Various

Office,

Jay

Printing

Jerry

Horn

Evaluation

The

Center

Sanders

James

Dr.

and

of Arts

Science

The Evaluation Center

Dr.

Engineering

and

Joyce

Means

Thomas

Paper

Dr.

College

INSTRUCTION

Chemistry

Dr.

TOTAL

Sciences

degree

baccalaureate

and enter

Dean's

Leonard Ginsberg

Dr.

Sciences

Gyula Ficsor

Biological

Dr.

them to obtain a

Environmental

of

Protection Agency

Department

Services

U.S.

DIRECTOR

and encourage

in

SPONSOR

high schools or community colleges

represented minority students

To

Instruction

DESCRIPTION

1 University
..warded

October 2000

Grant

Western Ml

and

$15,178.00

$40,000.00

$40,010.83

$89,797.00

$210,710.00

$210,710.00

AMOUNT

10/20/2000

10/31/2000

10/30/2000

10/31/2000

10/13/2000

DATE

study,

(New)

and

evaluate

the

survey of

of

discerning

(New)

Creek

watershed

in the

(Supplemental)

data and temporal patterns

Davis

the

and analyze water quality

family of Mexico

To collect

noble

in

the Aja-Villagomez

Pre-Columbian texts

possession of

study of

(New)

the understanding of

Public Schools

Mesoamerica through the

increase

ancient

To

the Kalamazoo

in two high schools

scheduling

in

an evaluation of block

To conduct

(New)

regarding city services and

issues

opinions

for purposes

residents

other

issues

survey of

in a mail

To assist

(Renewal)

on city services and other

residents to obtain their viewpoints

To assist with a telephone

Pond

and

the Goldsworth Valley

test

condition of

To

papermaking,

specialized

in association with industry

of printing,

in

research and provide

services

(Supplemental)

inks

areas

testing

To conduct

Research

DESCRIPTION

Industries

Portage

for

Kalamazoo

Foundation

Inc.

Advancement

Schools

the

Public

Mesoamerican Studies,

Foundation

Kalamazoo

City of Wyoming

City of

Kalamazoo Foundation

Various

SPONSOR

n University

of

Paul

Science and

Geography

Dr.

Lemberg

Chansheng

David

Dr.

He

Bruce Haight
History

John

Dr.

Monaghan

Evaluation Center

James

Dr.

The

Dr.

Sanders

David Hartmann

Sociology

Dr.

Plant

David Hartmann

Sociology

Dr.

MacNellis

Timothy Holysz

Physical

Mr.

Mr.

Joyce

Printing

Engineering

and

Thomas

Paper

Dr.

DIRECTOR

October 2000

Gran
-.warded
nts n.w

Western

$2,400.00

$4,661.00

$6,300.00

$6,646.00

$7,870.00

$10,000.00

$13,332.80

AMOUNT

10/27/2000

10/13/2000

10/20/2000

10/13/2000

10/27/2000

10/10/2000

10/30/2000

DATE

axle

and gears

truck

(New)

the

Upward

Bound

the

skills

and

for

adults

(Cont inuat i on)

severe

array

involved in

with

segregated day activities

disabilities who are now

alternatives

inclusive

demonstrate

community-based,

of

and

develop

To

(Supplemental)

an

in a program of

education and

postsecondary education

succeed

secondary

to enter and

program of

motivation necessary to complete a

program participants,

in

Program,

(New)

is designed to generate,

support

which

To

of

investigation of

chamber

on-site

sound

Public Service

Stryker's

To provide

data

to

and

of Vanguard

risk assessment

(Supplemental)

shipping

collected in support

of

related

To provide data analysis

DANA

in

vehicles

and vibration

recreational

noise

and

for measurement

equipment

adopted

investigate

practices

To

Research

DESCRIPTION

Department

of

Instruments

Health

Michigan Department

U.S.

Stryker

of

Community

Education

Corporation

Corporation

Whirlpool

DANA

SPONSOR

i University

Lynn

Lee

Sundberg

Engineering

Engineering

Engineering

for Disability Services

Carol

Center

Ms.

Minority Affairs

RESEARCH

Division of

Ms.

TOTAL

and Aeronautical

Koorosh Naghshineh

Mechanical

Dr.

and Aeronautical

Koorosh Naghshineh

Mechanical

Dr.

and Aeronautical

Koorosh Naghshineh

Mechanical

Dr.

DIRECTOR

October 2000

Granift . .*■
.warded

Western M

$64,900.00

$85,600.00

$238,195.63

$400.00

$600.00

$1,000.00

AMOUNT

10/27/2000

10/30/2000

10/31/2000

10/20/2000

10/31/2000

DATE

for

To

the Upward Bound

(New)

debugging,

survey and

School

code

and code documentation

computer

consulting on computer

(Supplemental)

climate

survey

code development,

To provide

satisfaction

for

the National

services

Secondary

school

Association of

authorized users of

scoring

(Supplemental)

Principals

a

and

succeed in a program of

postsecondary education

To provide

skills

complete

the

to

in

secondary education and

to enter and

program of

motivation necessary

program participants,

the

Program,

is designed to generate,

support

which

(New)

the

2000 project

for

Goals

report

County Literacy Consortium

and to prepare

evaluation

groups

final

focus

in Kent County

Wayne

and

international

to grandparents,

or

in

they compete

classroom observations

(Supplemental)

professionals

To conduct

to

and educational

services

grandchildren,

To deliver

state,

(New)

federal,

as

involved

assisting businesses

contracts

support

service organizations

financial

actively

local

who are

those

To provide

Public Service

DESCRIPTION

Principals

JHA Simulations,

School

of

Inc.

Secondary

Education

Association of

Department

National

U.S.

Black

Linda Dannison

Lynn

Lee

Parker

TOTAL

PUBLIC

SERVICE

and Printing Science and
Engineering

Paper

Peter

Evaluation Center

Dr.

Arlen Gullickson
The

Minority Affairs

Dr.

Division of

Ms.

Halderson

Studies

Cynthia

Science

Ms.

Services

Learning and Leadership

Andrea Smith

Teaching,

Dr.

Sciences

Business Development

Family and Consumer

Dr.

of

Michael

Office

Mr.

DIRECTOR

October 2000

Educational

Development

County Regional

Services Agency

Wayne

Frey Foundation

Corporation

Michigan Economic

SPONSOR

an University

Grams Awarded

>

Western 1^

$230,163.20

$629.20

$2,334.00

$10,000.00

$10,000.00

$24,200.00

$32,500.00

AMOUNT

10/27/2000

10/30/2000

10/30/2000

10/31/2000

10/3/2000

10/27/2000

DATE

in and graduating

a predoctoral

(New)

in neuropharmacological

To support

research

fellowship

Scholarships and Fellowships

(New)

from the

WMU teacher education program

enrolling

students,

especially male

students,

To increase the number of minority

Student Services

DESCRIPTION

Department

Services

U.S.

of

Michigan Department

SPONSOR

Arthur

TOTAL

Garmon

and

Lisa Baker

TOTAL

SCHOLARSHIPS

AND

SERVICES

Learning

STUDENT

Psychology

Dr.

TOTAL

Teaching,

Dr.

DIRECTOR

October 2000

and Human

Education

Health

of

University

Grant...
.arded

Western Mi

GRANTS

AWARDED

FELLOWSHIPS

Leadership

$758,628.83

$25,860.00

$25,860.00

$53,700.00

$53,700.00

AMOUNT

10/13/2000

10/23/2000

DATE

r

\->

O

Western Michigan University

December 7, 2000

Board of Trustees

Academic and Student Affairs Committee

Agenda Item No.

3_

PERSONNEL REPORT

Administrative Appointments

Roberta Allen, Associate Vice President for Academic Affairs, Provost Office, effective
December 11, 2000.

Thomas Carey, Chair, Department of Management, effective January 1, 2001.
John Martell, Assistant Dean, Lee Honors College, effective October 23,2000.

Administrative Leave
Daniel Farrell, Professor, Department of Management, effective August 6, 2001 through
December 9, 2001.

Return to Faculty

Daniel Farrell, Professor, Department of Management, effective January 1,2001.

Tracey Mabrey, Associate Professor, School of Social Work, effective November 27,
2000.

Administrative Retirement

Carol Lee Stamm, Associate Vice President for Academic Affairs and Professor Emerita
of Management, effective January 2,2001.

Appointments - Tenure Track

Abhay Sharma, Associate Professor, Department of Paper and Printing Science and
Engineering, effective December 11,2000.

Reappointments - Term

Beth Ritsema, Instructor, Department of Mathematics and Statistics, effective August 7,
2000 through August 31, 2001.

Change of Department Affiliation
Norman Kiracofe, Director, from University Counseling and Testing Center to the

Department of Counselor Education and Counseling Psychology, effective January 2,
2001.

Reappointments - Adjunct

Allen Hoogewind, Adjunct Assistant Professor, School of Community Health Services,

effective January 1,2001 through December 31,2003.
Barcley Johnson, Adjunct Assistant Professor, Department of Management, effective
January 1, 2001 through December 31, 2003.

Lisa LeBlanc, Adjunct Associate Professor, Department of Speech Pathology and
Audiology, effective January 1,2001 through December 31,2003.
Patrick Moallemian, Adjunct Assistant Professor, School of Community Health
Services, effective January 1,2001 through December 31,2003.
Karl Schrock, Adjunct Assistant Professor, School of Music, effective January 1, 2001
through December 31, 2003.

Appointments - Adjunct

David MacDonald, Adjunct Assistant Professor, Department of Management, effective
January 1,2001 through December 31, 2003.

Chris Ruppel, Adjunct Professor, Department of Finance and Commercial Law,
effective January 1, 2001 through December 31,2003.

Katherine Combs, Adjunct Assistant Professor, School of Social Work, effective January
1,2001 through December 31,2003.

Nikolaus Stolterfoht, Adjunct Professor, Department of Physics, effective January 1,
2001 through December 31,2003.

Resignation

Katherine Matas, Associate Professor, WMU Bronson School of Nursing, effective
December 22,2000.

Retirements with Emeriti Status

Helen Healy, University Libraries, Associate Professor Emerita of Library, effective
December 31, 2000.

Kenneth Williams, Professor, Department of Computer Science, Professor Emeritus of

Computer Science, effective April 30,2001.

Sabbatical Leaves

Sisay Asefa, Department of Economics
Kuriakose Athappilly, Department of Business Information Systems
Steven Bertman, Department of Chemistry
David Burnie, Department of Finance and Commercial Law

Clement Burns, Department of Physics
Curtis Curtis-Smith, School of Music
Stuart Dybek, Department of English
William Fenn, Department of Physician Assistant

Sharon Garber, Department of Dance
John Gesink, Department of Electrical and Computer Engineering

Janos Grantner, Department of Electrical and Computer Engineering
Diane Hamilton, WMU Bronson School of Nursing
Duane Hampton, Department of Geosciences
Chansheng He, Department of Geography

Arthur Hoadley, Department of Mechanical and Aeronautical Engineering
Paul Johnson, Department of English

Renata Knific, School of Music

Thomas Knific, School of Music
Jil Larson, Department of English
Molly Lynde-Recchia, Department of Foreign Languages and Literatures
Larry Mallak, Department of Industrial and Manufacturing Engineering
Regena Fails Nelson, Department of Teaching, Learning and Leadership

Lisa Paulius, Department of Physics

Sabbatical Leaves - (Continued)
Maija Petersons, Family and Consumer Sciences
Neil Pinney, Department of Political Science
Mark Richardson, Department of English
Galen Rike, University Libraries

Jocelyn Steinke, Department of English
Grace Tiffany, Department of English
Laura Van Zoest, Department of Mathematics and Statistics

Qiji, Zhu, Department of Mathematics and Statistics

NON-ACADEMIC
Appointment

Bryan Staufer, M.D., Interim Director, Sindecuse Health Center, effective November 27,
2000.

Resignation

Diane Berty, Assistant Vice President for Student Affairs and Director, Sindecuse
Health Center, effective November 7,2000.

Retirement

James Kirklin, Director, Office of Information Technology, effective January 13,2001.

Western Michigan University

Board of Trustees
Academic and Student Affairs Committee

Agenda Item No. _4_
December 8, 2000

PROGRAM REVISION REOUESTS FOR 2001-02

State of Michigan, Department of Management and Budget
Form R2 - Operating Budget Program Revision Request

Priority List and Summary Costs

Institution: Western Michigan University

Fiscal Year: 2001-02

Budget Year
State General

Priority
Number

Title of PRR

Fund Cost

1.

Enrollment Growth Adjustment

$ 4,500,000

2.

Student Financial Aid

5,000,000

3.

College of Aviation

3,000,000

4.

Engineering

2,000,000

5.

Information Technology

6.

Instructional Technology
Total

11,000,000
6,750,000

$32,250,000

Recommended Motion

It is recommended that the program revision requests for 2001-02 be approved.

1.

Enrollment Growth Adjustment

$4,500,000

For the last two years Western Michigan University has had to close admissions
due to a record number of students wishing to enroll. Peer institutions
proportionately have greater numbers of faculty and fewer students than WMU.

For example, Western Michigan University has 799 faculty to teach 27,744
students, and we are last among our peers in instructional spending at $3,416
per student.

Our highest priority for the 2000-01 budget process is to hire fifty new faculty
members to teach our students and improve our programs of study. It is
imperative that we have funding to hire faculty members to assure that we will be
more in line with our peer institutions on measures such as student/faculty ratio
and instructional spending per student. As a Doctoral/Research UniversityExtensive, increased faculty hiring is critical to our mission. The cost of hiring
fifty faculty members is $4,499,650. This investment will improve the educational
value that our students receive.

2.

Student Financial Aid

$5,000,000

Demands on financial aid resources are very high for several reasons. First,
there has been an increase in the number of students attending Western
Michigan University. Second, although tuition increases have been modest, the
cost of education continues to rise. As a result, the financial aid application pool
has steadily increased. From 1999 to 2000, we saw an increase of more than
2,000 applications. With less than half the current year past, our data suggest
that this trend will continue. Many students (approximately 60 percent) will have
financial need. The average need for students has increased as well. During
1999-00, the average need was $7,860 per student. For the 2000-01 year, the
average need is $8,200. Twenty-two percent of our needy applicants have no
family contribution at all.
Without increasing loan debt, Western Michigan University's ability to help these

students is limited. We do not receive our "fair share" of either the Michigan
Educational Opportunity Grant or the Federal Supplemental Educational
Opportunity Grant. These programs, along with Pell grant and current
institutional assistance, do not adequately approach the volume of demonstrated
need. These programs barely provide 10 percent of our students' total aggregate
need. To continue to play the important role of providing affordable education to
students from the many low- and moderate-income families that attend our
institution, Western Michigan University is requesting $5 million in support of
need-based financial aid.

3. College of Aviation

$3,000,000

The College of Aviation is the fastest-growing college at Western Michigan
University, with an enrollment increase of 30.5 percent in the 2000-01 academic

year, and an increase of 89 percent within the past three years. This increase is
a direct result of the college making a major contribution to aviation education in
Michigan and developing programs that are unique both in Michigan and across

the United States, thereby placing the state of Michigan in the forefront of
collegiate aviation.

As the only comprehensive four-year aviation program in Michigan, WMU is
making a valiant effort to accommodate a significant increased demand for
personnel in the air transport industry, both within the state and across the
country. The college has and will continue to make major contributions to the

aviation job corps in the state of Michigan; and with the current and foreseeable
shortages of pilots and maintenance technicians in the air transport industry,
these recent increases are only the tip of the iceberg.
Continuation of this service by the College of Aviation requires adequate staffing
as well as state-of-the-art equipment, including training labs, simulators and
aircraft. To manage the 800 current students, as well as the projected increases

of 40 percent over the next three years, the college needs five new faculty
positions to bring the current 46:1 faculty student ratio into line with the 26:1
University average. In addition, to support the various educational programs,
manage the 60 airplanes, 6 buildings, 5 simulators, and all the teaching facilities
of the college, the following additional staff are needed: a director of flight
operations, three aircraft maintenance technicians, two simulator maintenance
technicians, one teaching laboratory technician, five flying instructors, two
academic advisors, two secretarial staff, one administrative assistant, one
buildings maintenance technician, two line-crew supervisors, and a manager of
aircraft scheduling and dispatch. Additional funds are also needed for constant
equipment upgrades to keep the facilities state-of-the-art, maintenance of
simulators, revolving purchases of aircraft (new and replacement), as well as
additional facilities support.

4.

Engineering

$2,000,000

To fund an expansion of our fast-growing College of Engineering and Applied

Sciences $2 million is requested. The State of Michigan is facing a critical
shortage of highly-skilled engineers. Western Michigan University's College of
Engineering and Applied Sciences is experiencing increased enrollments in its
current programs, increasing demand from state industry for its graduates, and
requests for new programs to fill technical professional needs. State and
national studies forecast increased requirements for engineering graduates over
the next decade. The Michigan Economic Development Corporation recently
noted the increased growth in Gold Collar jobs within the state and proposed

initiatives in advanced manufacturing, information technologies and life sciences,
among others. Building upon its recognized strengths, the college is ready to
increase its capability to support state needs. Recent cooperative initiatives with
government and industry will provide a solid basis for WMU to be a catalyst for
intellectual growth and economic expansion. Rapid growth in technology makes

it imperative that budget allocations for personnel, equipment purchase and
sustainment be increased for systematic programming. Responding to the

state's needs, student interest and our mission, WMU's engineering program
costs are expected to increase significantly in the next five years.

5.

Information Technology

$11,000,000

For the first time in its history, Western Michigan University has developed a
strategic plan for information technology. This plan provides a framework and a
set of strategies for the utilization and management of information technology
within the University. It is being used to guide university-wide planning, priority
setting, resource allocation and decision-making processes for information

technology. Therefore, in accordance with the principles and goals identified by
the WMU strategic plan for information technology, we respectfully request
legislative support as follows.
The need for a major upgrade to our campus network system equipment has
now reached the critical stage. The current network system is 5 to 10 years old.
In view of our faculty laptop initiative, on-line instruction initiatives (WebCT),
ongoing support for Intemet2 faculty research, supercomputing initiatives of the

future, etc., we must maintain and prepare our campus network system
accordingly. We need to increase the fiber backbone to 1 gb capacity, upgrade
all building infrastructure to a minimum of 100 mb capacity, with 1 gb in special
situations, initiate an equipment replacement cycle for the equipment which is
3 to 5 years old, improve connectivity to OC3 levels, and double the modem pool
with corresponding increases in T3 capacity. Therefore, we are requesting
$1 million to fund this now critical network system upgrade.
Our students expect quality and easy Web presence. The Web presence include
Web admissions, Web registration, Web bill payment, Web access to student
records, Web advising, etc. In order to attract and retain quality students, WMU
needs new technologies to meet these expectations. Secondly, WMU wants to
prepare these students for the digital future of tomorrow. We are, however,
severely limited by our 20-year-old student-based technology system. It is critical
that we put in place an integrated student information system application that
utilizes a master application with separate application-specific modules and
appropriate interface capability.

In accordance with this strategic plan, WMU is requesting $10 million to initiate a
five-year plan for replacing and upgrading the student records system.
Thereafter, the base funding would be used for upgrades, maintenance and

enhancements to the student information system and other mission-critical
information technology.

6.

Instructional Technology

$6,750,000

In response to the computer laptop initiative for Michigan teachers announced by
Governor Engler during his 2000 State of the State Address, WMU is likewise
preparing its faculty for the future. We are planning a faculty laptop initiative and
request $1,750,000 in funding support. This initiative will provide a computer
laptop to each faculty member (approximately 700). We have already funded
100 faculty laptops. It is our goal to keep WMU competitive by offering students
the very best educational programs and learning experiences and to support
faculty in their teaching, learning and research.

In response to student expectations and what is now critical institutional need,
Western Michigan University is requesting $5 million in supplemental funding
over a three-year period. These funds would be allocated for immediate highpriority classroom renovations, and then would support a cycle of replacement
and upgrade, with budget development for regular maintenance and repair.
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MEETING DATES

It is recommended that the 2001

Board meeting dates be approved as follows

January 19(afternoon)
April

20

June 22
September
October 26
December 7

14

Western Michigan University

December 7, 2000

Board of Trustees

Academic and Student Affairs Committee

Agenda Item No.

3_

PERSONNEL REPORT

Administrative Appointments

Roberta Allen, Associate Vice President for Academic Affairs, Provost Office, effective
December 11, 2000.

Thomas Carey, Chair, Department of Management, effective January 1, 2001.

John Martell, Assistant Dean, Lee Honors College, effective October 23,2000.

Administrative Leave
Daniel Farrell, Professor, Department of Management, effective August 6, 2001 through
December 9, 2001.

Return to Faculty

Daniel Farrell, Professor, Department of Management, effective January 1,2001.
Tracey Mabrey, Associate Professor, School of Social Work, effective November 27,
2000.

Administrative Retirement

Carol Lee Stamm, Associate Vice President for Academic Affairs and Professor Emerita

of Management, effective January 2,2001.

Appointments - Tenure Track

Abhay Sharma, Associate Professor, Department of Paper and Printing Science and
Engineering, effective December 11, 2000.

Reappointments - Term

Beth Ritsema, Instructor, Department of Mathematics and Statistics, effective August 7,
2000 through August 31, 2001.

Change of Department Affiliation

Norman Kiracofe, Director, from University Counseling and Testing Center to the
Department of Counselor Education and Counseling Psychology, effective January 2,
2001.

Reappointments - Adjunct

Allen Hoogewind, Adjunct Assistant Professor, School of Community Health Services,
effective January 1, 2001 through December 31, 2003.
Barcley Johnson, Adjunct Assistant Professor, Department of Management, effective
January 1, 2001 through December 31,2003.

Lisa LeBlanc, Adjunct Associate Professor, Department of Speech Pathology and
Audiology, effective January 1,2001 through December 31, 2003.

Patrick Moallemian, Adjunct Assistant Professor, School of Community Health
Services, effective January 1,2001 through December 31,2003.
Karl Schrock, Adjunct Assistant Professor, School of Music, effective January 1,2001
through December 31, 2003.

Appointments - Adjunct

David MacDonald, Adjunct Assistant Professor, Department of Management, effective
January 1,2001 through December 31,2003.
Chris Ruppel, Adjunct Professor, Department of Finance and Commercial Law,
effective January 1,2001 through December 31, 2003.

Katherine Combs, Adjunct Assistant Professor, School of Social Work, effective January
1,2001 through December 31,2003.

Nikolaus Stolterfoht, Adjunct Professor, Department of Physics, effective January 1,
2001 through December 31,2003.

Resignation

Katherine Matas, Associate Professor, WMU Bronson School of Nursing, effective
December 22,2000.

Retirements with Emeriti Status

Helen Healy, University Libraries, Associate Professor Emerita of Library, effective
December 31,2000.

Kenneth Williams, Professor, Department of Computer Science, Professor Emeritus of
Computer Science, effective April 30,2001.

Sabbatical Leaves

Sisay Asefa, Department of Economics
Kuriakose Athappilly, Department of Business Information Systems
Steven Bertman, Department of Chemistry
David Burnie, Department of Finance and Commercial Law

Clement Burns, Department of Physics
Curtis Curtis-Smith, School of Music
Stuart Dybek, Department of English

William Fenn, Department of Physician Assistant
Sharon Garber, Department of Dance
John Gesink, Department of Electrical and Computer Engineering
Janos Grantner, Department of Electrical and Computer Engineering

Diane Hamilton, WMU Bronson School of Nursing
Duane Hampton, Department of Geosciences

Chansheng He, Department of Geography
Arthur Hoadley, Department of Mechanical and Aeronautical Engineering
Paul Johnson, Department of English
Renata Knific, School of Music

Thomas Knific, School of Music
Jil Larson, Department of English
Molly Lynde-Recchia, Department of Foreign Languages and Literatures
Larry Mallak, Department of Industrial and Manufacturing Engineering

Regena Fails Nelson, Department of Teaching, Learning and Leadership
Lisa Paulius, Department of Physics

Sabbatical Leaves - (Continued)
Maija Petersons, Family and Consumer Sciences

Neil Pinney, Department of Political Science
Mark Richardson, Department of English
Galen Rike, University Libraries

Jocelyn Steinke, Department of English
Grace Tiffany, Department of English

Laura Van Zoest, Department of Mathematics and Statistics
Qiji, Zhu, Department of Mathematics and Statistics

NON-ACADEMIC
Appointment

Bryan Staufer, M.D., Interim Director, Sindecuse Health Center, effective November 27,
2000.

Resignation

Diane Berty, Assistant Vice President for Student Affairs and Director, Sindecuse
Health Center, effective November 7,2000.

Retirement

James Kirklin, Director, Office of Information Technology, effective January 13,2001.

Western Michigan University

Board of Trustees
Academic and Student Affairs Committee

Agenda Item No. _4_
December 8, 2000

PROGRAM REVISION REOUESTS FOR 2001-02

State of Michigan, Department of Management and Budget
Form R2 - Operating Budget Program Revision Request

Priority List and Summary Costs

Institution: Western Michigan University

Fiscal Year: 2001-02

Budget Year
State General

Priority
Number

Title of PRR

Fund Cost

1.

Enrollment Growth Adjustment

$ 4,500,000

2.

Student Financial Aid

5,000,000

3.

College of Aviation

3,000,000

4.

Engineering

2,000,000

5.

Information Technology

6.

Instructional Technology
Total

11,000,000

6,750,000

$32,250,000

Recommended Motion

It is recommended that the program revision requests for 2001-02 be approved.

1.

Enrollment Growth Adjustment

$4,500,000

For the last two years Western Michigan University has had to close admissions
due to a record number of students wishing to enroll. Peer institutions

proportionately have greater numbers of faculty and fewer students than WMU.
For example, Western Michigan University has 799 faculty to teach 27,744

students, and we are last among our peers in instructional spending at $3,416
per student.

Our highest priority for the 2000-01 budget process is to hire fifty new faculty
members to teach our students and improve our programs of study. It is
imperative that we have funding to hire faculty members to assure that we will be
more in line with our peer institutions on measures such as student/faculty ratio
and instructional spending per student. As a Doctoral/Research UniversityExtensive, increased faculty hiring is critical to our mission. The cost of hiring
fifty faculty members is $4,499,650. This investment will improve the educational
value that our students receive.

2.

Student Financial Aid

$5,000,000

Demands on financial aid resources are very high for several reasons. First,
there has been an increase in the number of students attending Western
Michigan University. Second, although tuition increases have been modest, the
cost of education continues to rise. As a result, the financial aid application pool
has steadily increased. From 1999 to 2000, we saw an increase of more than
2,000 applications. With less than half the current year past, our data suggest
that this trend will continue. Many students (approximately 60 percent) will have
financial need. The average need for students has increased as well. During
1999-00, the average need was $7,860 per student. For the 2000-01 year, the
average need is $8,200. Twenty-two percent of our needy applicants have no
family contribution at all.
Without increasing loan debt, Western Michigan University's ability to help these
students is limited. We do not receive our "fair share" of either the Michigan
Educational Opportunity Grant or the Federal Supplemental Educational
Opportunity Grant. These programs, along with Pell grant and current
institutional assistance, do not adequately approach the volume of demonstrated
need. These programs barely provide 10 percent of our students' total aggregate
need. To continue to play the important role of providing affordable education to
students from the many low- and moderate-income families that attend our
institution, Western Michigan University is requesting $5 million in support of
need-based financial aid.

3. College of Aviation

$3,000,000

The College of Aviation is the fastest-growing college at Western Michigan

University, with an enrollment increase of 30.5 percent in the 2000-01 academic
year, and an increase of 89 percent within the past three years. This increase is
a direct result of the college making a major contribution to aviation education in
Michigan and developing programs that are unique both in Michigan and across
the United States, thereby placing the state of Michigan in the forefront of
collegiate aviation.

As the only comprehensive four-year aviation program in Michigan, WMU is
making a valiant effort to accommodate a significant increased demand for
personnel in the air transport industry, both within the state and across the
country. The college has and will continue to make major contributions to the
aviation job corps in the state of Michigan; and with the current and foreseeable
shortages of pilots and maintenance technicians in the airtransport industry,
these recent increases are only the tip of the iceberg.
Continuation of this service by the College of Aviation requires adequate staffing
as well as state-of-the-art equipment, including training labs, simulators and
aircraft. To manage the 800 current students, as well as the projected increases
of 40 percent over the next three years, the college needs five new faculty
positions to bring the current 46:1 faculty student ratio into line with the 26:1
University average. In addition, to support the various educational programs,
manage the 60 airplanes, 6 buildings, 5 simulators, and all the teaching facilities
of the college, the following additional staff are needed: a director of flight
operations, three aircraft maintenance technicians, two simulator maintenance
technicians, one teaching laboratory technician, five flying instructors, two
academic advisors, two secretarial staff, one administrative assistant, one
buildings maintenance technician, two line-crew supervisors, and a manager of
aircraft scheduling and dispatch. Additional funds are also needed for constant
equipment upgrades to keep the facilities state-of-the-art, maintenance of
simulators, revolving purchases of aircraft (new and replacement), as well as
additional facilities support.

4.

Engineering

$2,000,000

To fund an expansion of our fast-growing College of Engineering and Applied
Sciences $2 million is requested. The State of Michigan is facing a critical
shortage of highly-skilled engineers. Western Michigan University's College of
Engineering and Applied Sciences is experiencing increased enrollments in its

current programs, increasing demand from state industry for its graduates, and
requests for new programs to fill technical professional needs. State and
national studies forecast increased requirements for engineering graduates over
the next decade. The Michigan Economic Development Corporation recently
noted the increased growth in Gold Collar jobs within the state and proposed

initiatives in advanced manufacturing, information technologies and life sciences,
among others. Building upon its recognized strengths, the college is ready to
increase its capability to support state needs. Recent cooperative initiatives with
government and industry will provide a solid basis for WMU to be a catalyst for

intellectual growth and economic expansion. Rapid growth in technology makes
it imperative that budget allocations for personnel, equipment purchase and
sustainment be increased for systematic programming. Responding to the
state's needs, student interest and our mission, WMU's engineering program

costs are expected to increase significantly in the next five years.

5.

Information Technology

$11,000,000

For the first time in its history, Western Michigan University has developed a

strategic plan for information technology. This plan provides a framework and a
set of strategies for the utilization and management of information technology
within the University. It is being used to guide university-wide planning, priority
setting, resource allocation and decision-making processes for information
technology. Therefore, in accordance with the principles and goals identified by

the WMU strategic plan for information technology, we respectfully request
legislative support as follows.
The need for a major upgrade to our campus network system equipment has

now reached the critical stage. The current network system is 5 to 10 years old.
In view of our faculty laptop initiative, on-line instruction initiatives (WebCT),
ongoing support for Intemet2 faculty research, supercomputing initiatives of the
future, etc., we must maintain and prepare our campus network system
accordingly. We need to increase the fiber backbone to 1 gb capacity, upgrade
all building infrastructure to a minimum of 100 mb capacity, with 1 gb in special
situations, initiate an equipment replacement cycle for the equipment which is
3 to 5 years old, improve connectivity to OC3 levels, and double the modem pool
with corresponding increases in T3 capacity. Therefore, we are requesting
$1 million to fund this now critical network system upgrade.
Our students expect quality and easy Web presence. The Web presence include
Web admissions, Web registration, Web bill payment, Web access to student
records, Web advising, etc. In order to attract and retain quality students, WMU
needs new technologies to meet these expectations. Secondly, WMU wants to
prepare these students for the digital future of tomorrow. We are, however,
severely limited by our 20-year-old student-based technology system. It is critical
that we put in place an integrated student information system application that
utilizes a master application with separate application-specific modules and
appropriate interface capability.

In accordance with this strategic plan, WMU is requesting $10 million to initiate a
five-year plan for replacing and upgrading the student records system.
Thereafter, the base funding would be used for upgrades, maintenance and

enhancements to the student information system and other mission-critical
information technology.

6.

Instructional Technology

$6,750,000

In response to the computer laptop initiative for Michigan teachers announced by
Governor Engler during his 2000 State of the State Address, WML) is likewise

preparing its faculty for the future. We are planning a faculty laptop initiative and
request $1,750,000 in funding support. This initiative will provide a computer
laptop to each faculty member (approximately 700). We have already funded
100 faculty laptops. It is our goal to keep WMU competitive by offering students
the very best educational programs and learning experiences and to support
faculty in their teaching, learning and research.

In response to student expectations and what is now critical institutional need,

Western Michigan University is requesting $5 million in supplemental funding
over a three-year period. These funds would be allocated for immediate highpriority classroom renovations, and then would support a cycle of replacement
and upgrade, with budget development for regular maintenance and repair.
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GIFT REPORT

Background
This report includes activity for the month of October. Current and deferred cash gifts for

October were $2,257,550. The year-to-date total for the current fiscal year is $4,235,502.
This represents an increase of $406,148 over last fiscal year. Information regarding
major gifts is provided.

Recommended Motion

It is recommended that this gift report including activity for October be approved.

6,731

$39,713

TOTAL GIFTS

SUBTOTAL-GIFTS RECEIVED BY PAPER TECH. FDN.

Non-Cash Gifts:

Cash Gifts:

PAPER TECHNOLOGY FOUNDATION

<

SUBTOTAL-GIFTS RECEIVED BY WMU FOUNDATION

NON-CASH GIFTS:

SUBTOTAL-CURRENT CASH & DEFERRED GIFTS

FY2001

FY2000 $

Net present value as of date of gift:

and annuities (shown at fair market value)

DEFERRED GIFTS: Charitable remainder trusts

CURRENT CASH GIFTS

Estate Gifts

Corporations/Foundations/Other Orgns

Individual Friends

Alumni

WMUF CASH GIFTS:

GIFTS RECEIVED

WESTERN MICHIGAN UNIVERSITY

$

$

$

323,770

128,723

$ 2,391,584

$

48,700

18,980

$ 1,586,014

$

18,980

433,927

$ 1,567,034

5,311

$ 2,262,861

80,023

$ 1,133,107

$ 2,257,550

$

$

$

$

805,570

109,743

5,070,393

$

4,417,489

55,745

$

652,904

102,291

53,591

550,613

144,465

406,148

158,036

$

$

$

48,700

55,745

4,361,744

532,390

3,829,354

48,700

$

$

$

54,000

352,148

109,336

4,912,357

676,855

4,235,502

(39,908)

165,112

48,700

$

$

$

10.000

$

86,026
140,918

61,043

695,827

(428,616)

$ 1,124,443

64,000

3,819,354

$ 1,124,443

$ 1,133,107

$ 2,257,550

$

1,032,169

1,197,281

(40,315)

4,171,502

2,120,391

2,080,483

1,041,160

320,432
632,169

591,854
$

109,730

409,796

343,024

$
483,942

84,296
39,302

110,078
70,428

194,374

1999-00

2000-01

1999

2000

1,361,592

$

Over
(Under)

Year-to-date

Year-to-date

Over
(Under)

October

October

GIFTS $10,000 AND OVER
October 2000

Cash Gifts October:
Anonymous Donor

$656,000

Anonymous Donor

3 81,000

Pharmacia Foundation

Rexford M. & Norma M. Clark Estate

20,000

564,210

Mr. and Mrs. Paul Hoelderle

10,000

Kathryn P. Knight Estate

20,643

♦Paper Technology Foundation, Inc. gifts.

MFA in Performing Arts Management Program
Arts Entrepreneur Program
Unrestricted Fund at Western

President's General Endowment

The Paul T. & Sally S. Hoelderle
Family Endowment*

Kenneth W. Knight Memorial Scholarship
Final Distribution
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PERSONNEL REPORT
Retirement

Michael Weber, Manager, Payroll Department, effective November 13, 2000.
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Sale of Property

Background
.-—

—.—^^

The University originally acquired the property at 415 Kendall in April of 1973 through a
land transfer agreement with Kalamazoo County. The lot which identifies this property is
described as parcel G20-8-4 Section 20-2-11, in the City of Kalamazoo, Michigan.
Over a year ago a private buyer approached the University with an interest in acquiring

this property. At the time of the inquiry, and for approximately the past 20 years, this
property was used as an "energy house." This program has recently been relocated to the
Baker Farm house and the administration began to re-evaluate this property for future use
by the University. Following the re-evaluation, it was determined there is no other logical
use for the property since it needs some amount of refurbishing and is not contiguous to
other University-owned properties. A professional appraisal of this property was
completed in September of 2000, which established a value of $ 115,000.

The

administration contacted the private buyer to determine if there was still an interest and
the private buyer has made an offer equal to $5,000 less than the appraised amount.

Considering the repairs needed and the additional risks the buyer must assume regarding
zoning issues, the administration has accepted the attached sales agreement pending
approval of the Board of Trustees.

Recommended Motion

It is recommended that the Board of Trustees authorize the treasurer or assistant treasurer

to execute the necessary documents to sell Kalamazoo City parcel G20-8-4 Section 20-211 for the sum of $110,000.

AGREEMENT FOR SALE OF REAL ESTATE

THIS AGREEMENT is made November 2, 2000, between the undersigned Seller and

Purchaser as follows:

1
AGREEMENT. Purchaser agrees to purchase and Seller agrees to sell the real
estate located in Kalamazoo Township, County of Kalamazoo, State of Michigan, commonly
known as 415 Kendall Street, more fully described on the attached Exhibit "A", and all

buildings, improvements, appurtenances and fixtures thereon, subject to any covenants,

conditions, restrictions, rights-of-way and easements of record (the "Property"), for the sum of
$110,000.

2.
TERMS. The terms of purchase shall be the full purchase price upon execution
and delivery of a Warranty Deed, conveying fee simple title to Purchaser, subject to any
covenants, conditions, restrictions, rights-of-way and easements of record. The conveyance shall

be further subject to conditions that would be disclosed by an accurate survey of the Property,
zoning ordinances, governmental restrictions and taxes and assessments, both general and
special, including any which are due and payable.
3.
TAXES AND ASSESSMENTS. Current real estate taxes, except special
assessments, shall be prorated to the date of Closing and shall be deemed to cover the calendar

year in which they become due and payable. Taxes shall be deemed due and payable as follows:
County (Winter) taxes, December 1; City/Township (Summer) taxes, July 1 or August 1. The
balance owing of any special assessments outstanding against the Property shall be paid by
Purchaser. Other items normally prorated in real estate transactions of this kind shall be prorated
to the date of Closing. Seller shall request that the utility companies who service the Property do
final meter readings on the date of Closing, and Seller shall pay for all utilities through the date
of Closing.

4.

PROOF OF TITLE. Purchaser has examined the title to the Property and it is in

acceptable to Purchaser. As evidence of marketable title, Seller shall obtain, at Sellers expense,
an owner's policy of title insurance at closing in the amount of the purchase price insuring
marketable title vested in Purchaser subject to any covenants, conditions, restrictions, rights-ofway and easements of record. Purchaser has received, prior to the date of this Agreement, a
commitment for such policy.

5.
CLOSING. The sale shall be closed by December 12, 2000, except Seller may
choose to delay the closing for an additional sixty (60) days, as may be necessary to obtain Board
of Trustees' approval. Purchaser shall be responsible for payment of closing costs and recording

fees.

6.
POSSESSION. Possession shall be given on January 2, 2001. Purchaser
acknowledges and agrees that Seller's tenant will continue to occupy the Property until such
date.

7.
SURVEY. Purchaser may have a survey prepared at its expense. If no survey is
obtained, Purchaser agrees that Purchaser is drawing solely upon Purchaser's own judgment as to

the location, boundaries and area of the Property and improvements thereon without regard to
any representations that may have been made by any other person.

8.

APPROVAL.

Seller's obligation to sell the Property shall be conditioned upon

9.

ACCESS TO PROPERTY. Seller shall permit Purchaser and its representatives

approval by the Board of Trustees of Western Michigan University on or before the Closing
Date, but not later than February 28, 2001. The approval of The Board of Trustees shall be in
their sole discretion, and if this transaction is not approved, this Agreement shall be deemed
terminated and the earnest money deposit of Purchaser shall be returned.

and agents access to, and entry upon, the Property to examine, inspect, measure and test the
Property for all reasonable purposes. No such activities of Purchaser on the Property shall be
permitted to damage or change the condition of the Property. All activities undertaken by
Purchaser and its representatives or agents shall be at Purchaser's sole cost and expense, and
Purchaser shall defend, indemnify and hold Seller harmless from and against any and all claims,
demands, losses and expenses arising out of its activities on the Property prior to the Closing
Date. Prior to being granted such access, Purchaser shall provide to Seller satisfactory proof of

Purchaser's insurance coverage for any damage to property or injury to persons resulting from
any activities by Purchaser or its representatives or agents on the Property, with coverage types
and amounts satisfactory to Seller.

10.

ENVIRONMENTAL REPORT.

Purchaser may, at its sole expense, obtain an

environmental report regarding the Property. Seller makes no representation or warranty with
regard to such environmental report nor with respect to any condition or wetlands on the
Property, and Purchaser shall rely upon such environmental report at its own risk. Further,
Purchaser acknowledges that if the report was not prepared for Purchaser, then the preparer will

not have any liability to Purchaser, except as may be otherwise agreed between the preparer and
Purchaser.

11
NO REPRESENTATION OR WARRANTY AS TO CONDITION. The Property
is being sold and delivered "AS IS" and "WHERE IS" in its present condition, or as such
condition exists on the closing date; and Seller disclaims any, and makes no further, warranty or
representation as to the Property, including as to the condition of any buildings, root
improvements, fixtures, soil conditions, or any environmental conditions on or under the
Property. Purchaser acknowledges and agrees it has been allowed to enter upon the Property for
such inspections, tests and other studies as Purchaser considers appropriate or desirable with
respect to the condition of the Property. Further, Purchaser has determined that the Property is in
a condition satisfactory to it, and Purchaser has accepted the Property, including the buildings,
roof^ improvements and fixtures, in its present condition or the condition upon the closing date,
"AS IS" and "WHERE IS". .

12.

RELEASE AND INDEMNIFICATION.

The closing of the transaction and

acceptance of the Property by Purchaser shall constitute a waiver and release of any claims,

actions, causes of action, liabilities and obligations of whatsoever kind and nature, known or
unknown, now or in the future, which may be made by Purchaser or its successors and assigns
against Seller and its trustees, officers, employees, agents, successors and assigns, as a result of
or in connection with the condition of the Property. Purchaser and its successors and assigns,

shall defend, indemnify and hold harmless Seller and its trustees, officers, employees, agents,

successors and assigns from and against any and all costs, losses, claims, liabilities, fines,
expenses, penalties, and damages, including reasonable legal fees and any remediation costs, in
connection with or resulting from the existence or occurrence of any condition of the Property,

including any environmental conditions, any premises liability claims, or any environmental
claims with respect to the Property whether arising from events occurring before or after the
closing date, including without limitation, the failure of any person to fully comply with any
federal, state or local law or regulation having as its object the protection of public health, natural
resources or the environment.

13.
BINDING. For valuable consideration, the parties agree that this Agreement shall
constitute a binding agreement between Purchaser and Seller, and Purchaser herewith deposits

$ 2,060 s*-

with Seller upon acceptance of this Agreement evidencing Purchaser's good

faith, to be applied on the purchase price. In the event Purchaser shall fail or refuse to conclude
the sale on the terms herein set forth for any reason not provided for herein, then Seller shall
have the option either to seek specific performance of this Agreement, or to seek from Purchaser

the amount of any damages caused as a result of Purchaser's refusal. Time is of the essence of
this Agreement. If the sale of the Property does not close due to the failure to satisfy any
contingency set forth in this Agreement for any reason other than the fault of Purchaser, the
earnest money shall be refunded to Purchaser, otherwise, the earnest money deposit is

nonrefundable and is to be retained by Seller in the event the sale of the Property does not close

under this Agreement.

14.
NO CONDITIONS. In consideration of Seller's reduction of the purchase price,
Purchaser agrees that Purchaser's performance under this Agreement is without contingencies or
conditions and that the Property is being taken in "AS IS" condition.
15.
EXPIRATION. This offer shall expire unless a copy hereof with Seller's written
acceptance is delivered to Purchaser within five (5) days from the date of this Agreement.
16

MISCELLANEOUS.

16.1
Representations and Warranties.
All representations, warranties and
agreements contained in this Agreement or any agreement, document, schedule, exhibit, or

certificate in connection herewith, shall be deemed to be representations, warranties and

agreements made pursuant to this Agreement, all of which shall survive the consummation of the
transactions contemplated by this Agreement.

16.2

Notices.

All notices, demands and requests required or permitted to be

given under the provisions of this Agreement shall be in writing and shall be deemed given: (a)
when personally delivered to the party to be given such notice or other communication; (b) on
the business day that such notice or other communication is sent by facsimile or similar
electronic device, fully prepaid, which facsimile or similar electronic communication shall
promptly be confirmed by written notice; (c) on the third business day following the date of
deposit in the United States mail if such notice or other communication is sent by certified or
registered mail with return receipt requested and postage thereon fully prepaid; or (d) on the
business day following the day such notice or other communication is sent by reputable
overnight courier, to the address set forth below or to such other addresses as the parties may

designate in writing.

16.3

Benefit and Assignment. This Agreement shall be binding upon and inure

to the benefit of the parties hereto, and their respective successors, assigns, heirs and legal
representatives; provided, however, Purchaser may assign this Agreement to any other person or
entity only with the prior written consent of Seller.
16.4

Counterparts.

This

Agreement may be signed

in

any

number of

counterparts with the same effect as if the signature on each such counterpart were upon the

same instrument. Each executed copy shall be deemed an executed original for all purposes.

16.5
Entire Agreement. This Agreement and all other agreements, documents,
schedules, exhibits or certificates prepared in connection herewith, represent the entire
understanding and agreement between the parties with respect to the subject matter hereof,
supersede all prior agreements or negotiations between such parties regarding the purchase of the
Property, and may be amended, supplemented or modified only by an agreement in writing
which makes specific reference to this Agreement or the agreement, document, schedule, exhibit
or certificate prepared in connection herewith, as the case may be, and which is signed by the
party against whom enforcement of any such amendment, supplement or modification is sought.
16.6

Broker. Each party represents that it is not represented by any broker or

agent with respect to the sale or purchase of the Property, and each party shall be solely
responsible for any commission and fees due to any broker retained thereby.

16.7

Additional Acts. Purchaser and Seller agree to execute and deliver such

additional documents and perform such additional acts, before or after Closing, as may become
necessary to effectuate the transfers contemplated by this Agreement.

16.8
Confidentiality. The Purchase Price and the terms of this sale shall be
confidential and may not be disclosed by Seller or the brokers, without the express written
consent of Purchaser.
IN WITNESS WHEREOF, the parties hereto agree this Agreement shall be effective the
day and year first above written.

Seller:

BOARD OF TRUSTEES OF WESTERN
MICHIGAN UNIVERSITY

Address:

1903 W Michigan

By:

Kalamazoo, MI 49008

Its:

Western Michigan University

^jy

Purchaser:

Address:
5958 Chandra Drive
Kalamazoo, MI 49004
KZUB:3 50725.1\0959244K)075
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Exhibit A

Situated in the City of Kalamazoc,

Kalamazoo County,

Michigan:

Commencing at the Northeast corner of the West half of the Northwest
quarter of Section 20,

Town 2 South, Range 11 West, running thence South
albng the Bast line of the West half of the Northwest quarter of said
section, 170 feet; thence West parallel to the North line of said
Sectionto the center line of Kendall Avenue; thence North along said
center lineof Kendall Avenue,

170 feet;

thence East to the place of

beginning EXCEPTING therefrom the following two

(2)

parcels of land:

(l)
Beginning at the intersection of the centerline of Kendall Avenue and
the. North line of Section 20, own 2 South. Range 11 West; thence South
along the centerline of Kendall Arosue 170 feet; thence Zast parallel with
the North line of said Section 20 a distance of 85 feet; thence
Northwesterlyto a point on the North line of Section 20 which is 33 feet

East of the centerline of Kendall Avenue;
of beginning.

thence West 33 feet to the place
-1

(2)
Beginning at the Northeast corner of the West half of the Northwest
quarter of Section 20, Town 2 South, Range 11 West; thence South along the
East line of the West half of the Northwest quarter of said Section. 170

feet; thence v%az parallel with the North line of Section 20 a distance of
363 feet; thence North 170 feet to a point on the North line of said
Section 20 which is 365 feet West of the place of beginning; thence Bast

365 feet to the piece of beginning.
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CAPITAL OUTLAY PROJECT REQUEST FOR 2001/02

Background

As a public institution of higher education in the State of Michigan, Western Michigan
University is required to submit an annual project request for consideration by the
Governor and the Legislature.

Recommended Motion

It is recommended that the Capital Outlay Project Request for 2001/02 be approved for
submission to the State of Michigan.

6.250 M

5.000 M
5.000 M

$
$

$ 15.000 M
$ 8.000 M
$ 1.000 M
$ 6.000 M
7.500 M

$
$ 18.750 M
$ 15.000 M

$ 15.000 M
$ 45.000 M
$ 24.000 M
$ 3.000 M

$ 18.000 M
$ 22.500 M

$ 25.000 M

$ 20.000 M
$ 20.000 M
$ 60.000 M
$ 32.000 M
$ 4.000 M
$ 24.000 M
$ 30.000 M

Art Building

,

Indoor Practice Facility

Student Apartments

WMU Funded Projects

South Campus Infrastructure Upgrades

West & North Halls

Site Development

East Hall

East Campus Facilities

Chemistry Building

Kohrman Hall Renovation

$ 25.000 M
$ 16.000 M
$ 20.000 M

$ o
$ o
$ o

$ 25.000 M
$ 16.000 M
$ 20.000 M

$

$ 11.250 M

$ 33.750 M

$ 45.000 M

^College of Health & Human Services

Sangren Hall Renovation

1.625 M

$

6.500 M

$

$

^Collaborative Venture with Lake Michigan College

8.125 M

42.500 M

$

WMU Share

$ 37.500M

State Funds

$ 80.000 M

Total Cost

^College of Engineering Building

State Supported Projects

Project Title

FY 2002 Capital Outlay Project Request
November 22, 2000

WESTERN MICHIGAN UNIVERSITY
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AUDIT REPORT - DELOITTE fr TOUCHE MANAGEMENT LETTER
Background

Included for your review is the Deloitte & Touche Management letter for the year
ended June 30, 2000. The Management Letter includes comments and
recommendations which resulted from the audit firm's examination of the University's
financial statements for the year ended June 30, 2000.

For each comment, the University response states whether the University is in
agreement with the recommendation and, if so, the proposed action to be taken.

Recommended Motion

This is an informational item requiring no Board action.

